
LETTER FROM THE DIRECTOR 
2021

Our communities and the world in general experienced the continuation of a crisis 
deepened by the pandemic. In response, Pa Arriba Ecuador Foundation maintained 
its commitment to its projects. The complex situations that we have had to face as 
a society have driven the foundation's team to grow steadily and generate a          
positive and profound impact on the lives of beneficiaries. Along this path we have 
learned a great deal: growth implies important transformations in organizational 
life and we are grateful that in 2021 we have continued to contribute to the           
construction of communities of peace. 

2021: A year of sustainable growth for the 
foundation, together with the community 

Building a
community of pecae
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During 2021, Pa’Arriba Foundation’s active 
local chapter, Fundación Pa'Arriba       
Ecuador, has experienced a significant 
growth process, generating new proposals 
for the development of peaceful commu-
nities. Collectively, we have managed to 
weave new support networks in an           
adverse context due not only to the pan-
demic, but also to a growing economic 
crisis that affects the entire Latin American 
region and the consequent increase in 
violence in its most diverse forms. 

Today, more than ever, we are convinced 
that our mission is to contribute to an im-
proved quality of life based on facilitating 
resilient and self-sufficient community 
support networks that meet the distinctive 
criteria that characterize all our projects: 
replicability, scalability, efficiency,       
effectiveness and reduced costs. 
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Individuals and society as a whole have deeply experienced the onslaught of 
the pandemic, which has seen a rise in health problems, mourning, quarantine 
and the growth of violence, as well as an increase in impoverished families in 
our communities. We have observed firsthand the need to generate autono-
mous responses from civil society itself as official responses cannot always 
meet demand. We empower communities, generating and strengthening 
mutual support, based on active listening, dialogue, respect, solidarity and 
peer-to-peer networks in all of our projects.

In 2020, the pandemic and its consequent lockdowns gave us the time and 
focus to define and land our vision with the creation of our local chapter in 
Ecuador. In 2021, we have grown, building a team of 39 volunteers, 15 of whom 
joined this year. The work – and the superpowers! – of each one has contribu-
ted to the sustainability of the Pa’Arriba program. 

In addition, we entered into strategic alliances with institutions, including the 
Human Rights Secretariat, the Metropolitan University, the San Francisco de 
Quito University, and the University of the Americas. All these alliances have 
contributed to deepen the scope of Pa'Arriba's intervention within our commu-
nities. 

Good news!!! 
Our team and alliances 

continue to grow. 

Three 
fundamental words in 2021:

 communities 
helping 

communities

https://fb.watch/5cFGYkJmky/

https://fb.watch/5cGv3ntLKg/
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In 2021, our Neighborly Conversations project        
continued to consolidate, while we saw the birth of 
the Sisters Supporting Sisters (LANA Hermana) 
project and we advanced with the work needed to 
systematize information regarding support           

resources for victims of violence in Ecuador.

Our
Projects

2021
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The lack of ment al health support in 
Ecuador became even more evident 
during the pandemic. The anxiety and 
stress caused by the health             
emergency in general, due to issues of 
mourning, medical concerns and 
emotional saturation related to confi-
nement or the increase in                      
domestic violence, among other 
issues, took a toll on                  
the   country. 

This without mentioning 
the disconnection of 
young people who 
could not attend colle-
ges and universities or 
the burden of both 
people who lost their 
jobs in 2021 or those who 
had to work around the 
clock all year due to the new 
virtuality. 

The Neighborly Conversations           
program, based on the world-renow-
ned Systemic Integrative Community 
Therapy (TCI as per its initials in        
Portuguese and Spanish) methodolo-
gy, adapted to the challenge of       
confinement with a new virtual          
modality implemented on the Zoom          
platform.

This allowed us to generate a space for 
open and respectful dialogue which has 
benefited 704 people from January to   
December 2021, strengthening their 
self-esteem, resilience and community 
ties. 

The monetized volunteer work, considered 
international cooperation to Ecuador, 

contributed a total of $41,578.33 
US dollars. This figure is calcu-

lated based on the hours of 
work for the preparation 
and implementation of 
the dialogue circles, pro-
ject management, com-
munications, and other 
benefits.  

Meanwhile, the monetized 
value of the mental health 

services provided to the benefi-
ciaries amounts to a total of 

US$35,200 in 2021, calculated based on 
the number of beneficiaries who attend at 
least one dialogue circle in the year. This 
figure represents the value of the therapy 
if it had a price. Although clearly the       
benefits of mental health care go beyond 
mere dollar figures, it is impotant to quan-
titatively value the contribution of this 
project to the lives of all the participants 
and to the community in general. 

1. NEIGHBORLY CONVERSATIONS 

C
o

n v e r s a t i o
n

s

N e i g h b o r l y  

Building a
community of pecae
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We celebrated the 4th anniversary of the Neighborly Conversa-
tions program with an in-person dialog circle – the only one since 
the pandemic began – at the city-owned Casa Somos                       
community center in Tumbaco, Ecuador with the presence of      

several Quito city council members and 
community participants.

NEIGHBORLY CONVERSATIONS 



There are 
always activities 
that open doors 
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One of the fundamental learnings of 
the project in this period came from 
the foundation's participation in a 
study that served to validate, once 
again, our proposal to use Systemic 
Integrative Community Therapy (TCI) 
as the central pillar of a communi-
ty-based ecosystem designed to    
prevent gender-based violence. 

For this important academic study, 
sponsored by the University of           
Delaware and led by PhD Chiara 
Sabina, currently at Rutgers University, 
we worked together with CEPAM,      
Muyumpa and Warmi in a 6-week pilot 
community intervention in Quito. 

The intervention group received a 
music workshop from our foundation 
(From Caterpillar to Butterfly: Awake-
ning to Transformation) that incorpo-
rates the TCI methodology, followed 
by 5 TCI-based dialog circles, while 
the control group exclusively filled out 
pre- and post-intervention surveys. 

We worked with 87 women who had 
experienced gender-based violence 
to determine if the intervention could 
generate measurable improvements 
in their situation, and indeed statisti-
cally significant changes were found 
in the areas of general health, self-es-
teem and social support. Participants 
highlighted their sense of empower-
ment and the importance of having a 
supportive community. The interven-
tion gave them hope that they could 
overcome violent relationships and 
100% reported that they would             
recommend the program to other 
women in their situation. We expect 
the study to be published in 2022. 

We celebrated the 4th anniversary of the Neighborly Conversa-
tions program with an in-person dialog circle – the only one since 
the pandemic began – at the city-owned Casa Somos                       
community center in Tumbaco, Ecuador with the presence of      

several Quito city council members and 
community participants.

PEARL OF INSPIRATION

Building a
community of pecae
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I had the opportunity to talk about the issue of violence with my                      
neighbors and friends, without judgment. Just knowing that I am not the 
only woman who has suffered, that other women have gone through it 
as well, made me stronger and gave me reasons to keep going while 

also strengthening my community.” 

GUANTUGLOMA COMMUNITY 
METROPOLITAN DISTRICT OF QUITO
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Sisters Supporting Sisters (LANA      
Hermana in Spanish) has been an 
example of innovation, impact and 
resilience that in 2021 benefited 93 
women, of which 78 (30 in a situation 
of human mobility and 48 from the 
host community) participated in the 
entire process. 

Winner of the Andean Region Innova-
tion Laboratory organized by the        
Innovation for Change organization, 
the Sisters Supporting Sisters program 
shows the foundation's commitment 
to financial empowerment as a way to 
help women gain economic and      
spiritual independence that allows 
them to improve their lives. A success-
ful pilot project for 93 women, inclu-
ding Ecuadorians and migrants,       
demonstrated the power of the      
community to overcome obstacles. 

In just two and a half months (June to 
August 2021), thanks to the support of 
FUNDESOTEC and Kun EcoFibers and vo-
lunteers from the foundation, the benefi-
ciaries received free trainings on produc-
tive, business and artistic topics in addi-
tion to the implementation of personal 
development components (psychological 
tests and dialogue circles) that helped to 
form a more united community of women 
entrepreneurs. 

The main workshops were held during the 
following dates: gastronomy (the July 22 
to 31 workshops focused on chocolate and 
the August 5 to 14 workshops focused on 
pastries and baked goods); textile art 
(July 19-30) and contemporary dance 
(August 19-11). 

An emotional closing event was organized 
on August 28, enlivened with music by the 
group Inti Yana and accompanied by a 
dance performance by the LANA Sisters 
themselves. This exciting event allowed 
the majority of the LANA Sisters from the 
pilot project to finally meet each other in 
person after a fully virtual experience due 
to the pandemic. 

2. Sisters Supporting Sisters: Financial                    
Empowerment, Art and Sorority 

I had the opportunity to talk about the issue of violence with my                      
neighbors and friends, without judgment. Just knowing that I am not the 
only woman who has suffered, that other women have gone through it 
as well, made me stronger and gave me reasons to keep going while 

also strengthening my community.” 

Building a
community of pecae
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Since the pilot began, the foundation has made an effort to identify value 
chains to ensure the continuity of the project. The "Lanitas" participated in 
several fairs and began to explore the production of products for associated 
businesses. This process is expected to continue in 2022. 

At the end of the pilot, the project entered another phase. The Foundation 
created a virtual group on Facebook focused on free training and communi-
ty-building for women. The group already has more than 450 users and the 
first offer of support for corporate volunteering. Additionally, a formal agree-
ment has been signed with the International Coaching Federation’s Ecuador 
Chapter, to promote the work of the foundation in favor of the LANA Sisters with 
a focus on personal empowerment: Learning to BE in order to DO in order           
to HAVE. 

LANA SISTERS 4 EVER!

Building a
community of pecae
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"Lana Hermana meant an opportunity, a blessing, it is a beautiful     
project that really helps us to learn a lot of new things to promote 

the enterprises we have or to start new ones." 
Rosita, beneficiary of the Sisters Supporting Sisters 

(Lana Hermana) project. 

LANA Hermana: Sisters Supporting Sisters 

https://fb.watch/5cKkpqhY5A/
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Previously, we had detected the need 
to contribute to the violence support 
ecosystem and to our beneficiaries’ 
access to it. This prompted us to iden-
tify and maintain updated information 
on the support resources available at 
the national level. In 2021, we achieved 
significant advances in the develop-
ment of this database, which includes 
information on places where victims 
of violence from four key vulnerable 
populations can find assistance.      
Populations covered include women, 
children and adolescents, the LGBTIQ+ 
community and migrants and               
refugees.  

We are grateful for the volunteers who 
helped us complete the initial map-
ping and data confirmation that have 
put us in the position of being ready 
for the technological development 
that will make this information availa-
ble to users. The monetized     volun-
teer work for this project in 2021    
constitutes an international coope-  
ration contribution of $41,038.33.

We are actively looking for ways to   
generate the necessary resources and 
alliances so that this project becomes 
sustainable over time and serves as a 
permanent contribution to Ecuadorian 
society. The next steps of the project 
include the programming and layout 
of a digital platform as well as the 
identification of more support resour-
ces throughout the country that can 
be incorporated into this database. 
We are actively encouraging partici-
pation and collaboration in the 
co-creation of this platform with other 
organizations and institutions, thus 
strengthening public-private-com-
munity alliances. 

3. Support resources system 

Building a
community of pecae
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One of the central tools for Pa'Arriba Ecuador Foundation’s work has been the 
creation of educommunicational material, shared primarily on our                     
Spanish-language social networks. Our ongoing violence prevention cam-
paigns have reached 107,708 people in 2021. The Pearls of Inspiration, stories 
filled with popular wisdom born from the life experience of the participants in 
our weekly Neighbourly Conversations dialogue circles constitute one of the 
most interesting materials of our permanent virtual education campaign. 

Prepared in blog format on our website and disseminated through all our 
social networks, these Pearls of Inspiration deal with the daily challenges that 
we all face, with the issues that keep us awake at night. They offer valuable 
personal development lessons from the community, for the community. For 
2022, we plan to continue expanding this program with other formats in addi-
tion to creating new pearls each week.

This past year has led us, at both a personal and institutional level, to explore 
methodological and technological innovations that have allowed us to not 
only continue serving our communities of beneficiaries during the COVID-19 
pandemic, but also to expand our offerings and reach a larger potential group 
of people. Although we recognize that not everyone has equal access to digital 
tools and spaces, by embracing virtuality and engaging in a collective learning 
process, we are thankful to have been able to continue our work in the midst of 
what was another complex year for operations. 

Methodological innovations and new 
educommunicational material Violence in 2021

Building a
community of pecae
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Although the lockdown and quarantine situation has been gradually improving 
in 2021, this did not imply a reduction in violence. On the contrary, 2021 was the 
most violent year in Ecuador in terms of gender-based violence, reaching an 
alarming figure of 172 femicides, including 7 transfemicides.

Yet, the public sector clearly shows a significant deficit not only at the level of 
professionals who can attend cases of violence in all its forms – the Ministry of 
Health and the INEC state that there are only 1,395 mental health professionals 
to serve 18 million Ecuadorians – but also in terms of the number of prosecutors 
who deal with cases of violence. The nation's attorney general, Diana Salazar, 
declared that her department suffers from a deficit of prosecutors nationwide: 
despite the creation of eight specialized prosecutor's offices in 2021, 577 more 
prosecutors and their respective teams need to be incorporated                             
(El Comercio 2022).

Faced with these harsh realities, the deep institutional conviction that under-
lies the work we carry out is that the only way to deal with this systematic pro-
blem is by empowering the community so that it can confront normalized vio-
lence at the local level in such a way that only the most critical cases reach the 
courts and other specialists of an overloaded system. Our work complements 
and supports traditional care structures which generally push victims towards 
an overburdened and, thus, increasingly ineffective, system while strengthe-
ning the innate and communal capacities of the people who benefit from our 
projects. Our innovative approach is based on our belief that a community can 
find the solution to its own problems as long as it has the necessary tools and 
knows how to promote respectful and humane dialog on issues that affect     
the community. 

Violence in 2021

Building a
community of pecae
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In addition to its programmatic events, 
such as our Neighborly Conversations 
dialog circles and our Sisters Supporting 
Sisters (LANA Hermana) workshops, the 
foundation has participated in or organized 
several notable events in 2021. As part of the 
annual Non-Violent October agenda, we 
held a charity event at the Casa de la Músi-
ca’s Cinematheque where the award-win-
ning film La Mala Noche (The Longest 
Night) by prize-winning Ecuadorian film-
maker  Gabriela Calvache was screened, 
followed by a film forum broadcast  on     
Facebook Live where the public had the 
opportunity to ask questions of the                
filmmaker herself. 

For Fundación Pa'Arriba Ecuador, this type 
of cultural event is of great value in the 
context of our strategy of promoting cultu-
ral transformation on GBV issues. The event 
also    provided us with the opportunity to 
promote the first LANA Sister value chain: 
guests had the opportunity to meet two 
artisans,  beneficiaries of the project, and 
see the textile art products they are crea-
ting for sale in a boutique showroom in 
Quito, the country’s capital. 

One of the most important events of the year 
was the celebration of the fourth anniversary of 
the Neighborly Conversations dialog circle 
program in which the community comes toge-
ther to share life experiences that provide solu-
tions and support. At the same time, these                 
encounters provide the source for our Pearls of 
Inspiration, which provoke reflection and offer 
life skills education from the community for the 
community. We celebrate this initiative every 
November 15 and give thanks for the generous 
national and international volunteers who have 
collaborated with the program and shared their 
voices as part of the educommunicational   
content stemming from it. 

EVENTS



This year, community members shared 
the celebration at the Tumbaco Casa 
Somos municipal community center with 
several city councilors from the                 
Metropolitan District of Quito, who once 
again expressed their interest in being 
able to expand our program to the entire 
district in order to make up for the lack of 
mental health coverage that has become 
evident in the capital, as well as in the 
country and the entire world during the 
COVID-19    pandemic. 

On November 18, within the framework of 
the Ministry of Foreign Affairs’ IV Interna-
tional Cooperation Fair, we were invited to 
present a talk on the Lana Hermana pilot 
project to publicize our work, which mainly 
served Ecuadorian and migrant women in 
aspects such as collective well-being and 
the possibilities of supporting each other 
in both their entrepreneurial ventur                                                 

The local, territorial nature of our first 
value chain is based on sustainably     
harvested sheep’s wool from Ecuador’s 
highlands. Our ally, Kun EcoFibers, works 
directly with communities to develop a 
more technical treatment of the animals, 
generating higher quality fiber and an 
opportunity for financial empowerment 
for rural women. Then, the LANA Sisters, 
under the company’s supervision, create 
high-quality products that meet            
consumer expectations and now are    
offered for sale in a showroom in the 
country's capital. 

and life in general.                                         

16
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We joined a great crusade by civil society organizations, governments, international 
cooperation agencies and other private agencies by disseminating information on 
gender based violence to conmemorate November 25, the international day for the 
elimination of violence against women. 

December was a month of varied activities for the foundation. On December 5, we 
were present at a fair for Human Rights organized by the Tumbaco office of Quito’s city 
government. We took the opportunity to promote the Neighborly Conversations weekly 
dialog circles, which had an informal alliance with the Social Welfare area of this office 
during 2021. 

On December 10, 2021 we celebrated Human Rights Day and our first anniversary as a 
foundation with our volunteers on a ride through Quito in a chiva, a traditional open-air 
bus that takes revelers through city streets: basically, a party on wheels. The rain 
couldn't stop the joy of celebrating our achievements together. 

On December 15, 2021, the Pa'Arriba Ecuador Foundation had the honor of participating 
in #EllasFest, an online festival from Guatemala organized by Youth Against Violence 
(Jóvenes contra la violencia) under the auspices of UNESCO and Spanish Cooperation. 
We were the only non-Central American organization invited to participate in this 
event, thanks to our winning proposal from the from Andean region Innovation Lab:        
LANA Hermana. At this event, we presented an inspiring talk entitled "Technology and 
art as enhancers of community agents of change to reduce gender violence" and we 
publicly premiered an animated short film produced by the foundation entitled “Better 
Safe Than Sorry: A Story of Community Resilience”. The public's reaction to the play 
confirmed that gender-based violence in Central America unfortunately follows the 
same cultural patterns as in Ecuador. 
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Pa’Arriba Foundation’s local Ecuador chapter clearly has shown 
what a community can do for itself to be the change it wants to see 
in society. We would like to offer our gratitude for all of the selfless 
contributions of our primary volunteer team and all of the people 
who have contributed to the incredible growth we have seen over 
the past year. Our thanks go out to : 

Jaime Mejía for his constant dedication to our institucional communications, which 
has involved the coordination of the foundation’s largest volunteer team.
Gabriela Sánchez, for her permanent dedication, for the creativity she has shown by 
authoring and developing the Sisters Supporting Sisters (LANA Hermana) project, for 
her ingenuity in solving all sorts of challenges, and in general, for her positive attitude, 
which has provided crucial support and inspiration at difficult times.
Xavier Páez, for his development of internal systems and IT solutions as well as his wise 
counsel on topics related to innovation that have guided us in various projects.
Carla Zambrano, for her guidance and supervision of the support resources mapping 
project.
Jorge del Pozo, for his help in developing our internal communications planning and 
control system.
Juan Fernando Andrade, for his guidance on financial and accounting matters.
Lorena Ávila, Zaida Betancourt y Susana Albán for their service as community         
therapists. 
Corporación UNIR for their constant, selfless support by sharing their office space with 
our start-up organization. 
Carolina Reinoso, Monserrat Vivero, Daniela Cazar, María José Peñaherrera, and the 
partners of Robalino Law Law for ensuring that we are protected and well advised in 
matters of the law.
Design Republik, our digital agency, for their teachings and support in digital commu-
nications as well as for their pro bono support of our website. 
María Cristina Fuentes, Director of Non-Governmental Cooperation and Evaluation 
and Vanessa Mora of Ecuador’s  Ministry of Foreign Relations and Migration (MREMH) 
for their constant support in regulatory and interinstitutional relations.
Dr. Porfirio Jimenez Rios and Nathali Cedeño of Fundación Desarrollo Social y Tecno-
lógico (FUNDESOTEC); Karla Rodríguez, director of KUN Eco Fibers; y Sharon Ortega, 
Master’s student of International Relations for being the original authors of the LANA 
Hermana project. 
Javier Toledo and his team at Jóvenes contra la violencia, for believing in our project 
and promoting our foundation at a regional level. 
Eduardo Bustos, former President of ICF Ecuador (International Coaching Federation) 
for his trust and his commitment to work together to build the LANA Hermana project. 
Michael Schrier and Paulina Ponce, members of the board of Pa’Arriba Foundation, for 
having planted this seed of change in the world and for their support to keep us on 
solid ground. 

OUR TEAM 



19

Volunteers are the pillar of our contribution to society and to the 
communities we support directly. This year, we have had support 
from many hands, voices and hearts willing to give freely of their 
time to support our projects. The following gratitude list recognizes 
these contributors, to whom we express our deep thanks for their 
contributions :

Aylenn Minaya, Fernanda Camacho, Penélope Lara, Daniel Freire, Remigio Poveda, 
Fabián Pilamonta, Felipe Egas, Myriam Jijón, Diana Gordillo, Joanna Grubel, Sofìa León, 
Andrea Merchán, Belén Silva, Jhosselyn Ayala, Paulina Criollo, Stefanny Tejada, Veróni-
ca Mosquera, Geovanna Román, María José Cevillano, Diego Benavides, Yolanda Pozo, 
Diana Sánchez, David Vera, Tamara Montalvo, Laura Gámez, Antonella Grubel, Allison 
Párraga, Anddy Males, Micaela Gualoto, Jessica Schwartzman, Barbara Lilenfeld, Patri-
cia Minski, Jéssica Gámez, Katherine Macías, Mayra Cuñez, Natalie Ávalos, Nicole Gue-
vara, Orietta Vidal, Verónica Terán,Isabelle Nanin, Andrea Villalba, Dayan Manzano, 
Erika Albarracín, Ida Sandrea, Janeth Samaniego, Karina Ortiz, Lizeth López, Yuraima 
González, Lynnette Gracey, Annabell Tamayo, Margarita Castro, Tania Pullas, Jefferson 
Arellano, Mireya Brito, Stalin Andrade, Antonella Chamorro, Milena Guerrero, Ana María, 
Larrea, Kimberly Avellaneda, Damaris Farinango, Emily Mestanza, Michelle Encalada, 
Ginger Cruz, Kerlly Méndez, María Celeste Oña, Antonela Granizo, Kevin Carrillo, Leslie 
Zhicay, Victoria Guevara, William Phelan, Mario Einaudi Center for International Stu-
dies, Cornell University.

Finally, we would like to thank all of the people who have participated in our programs 
and donated funds to help cover our operational expenses. You are an important part 
of the fledgling community of peace we are building.

Onwards and upwards! Pa’Arriba!

Lisa Markovits
Director

. 
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¿HOW CAN YOU SUPPORT US? 

We offer many ways for you to donate online both locally and                
internationally through our website:  www.paarriba.org

For local donations in Ecuador, we accept bank transfers: 
Banco Pichincha 
Cuenta de Ahorros 2206414745 
RUC 1793112420001 

Email: info@paarriba.org
Please send transfer information (deposit slips) to: info@paariba.org

In this new stage we see the need to expand the impact of our foundation through 
strategic alliances that allow more and more people to access the dialogue circles 
and other programs. We continue to implement fundraising and value chain 
models while seeking co-financed models (public, private, NGOs, academia) in the 
medium term. To achieve these two main objectives, we invite the general public to 
get involved in our fundraising campaigns and to get personally involved                     
as volunteers.

HIRE US

BE OUR VOLUNTEER 

FOLLOW OUR SOCIAL NETWORKS

DONATE

Our Neighborly Conversations dialog circles and From Caterpillar to 
Butterfly workshops are available via Zoom for companies, schools 
and institutions around the world. Contact us at info@paariba.org for 
more information on how you can transform your organization. 

Spanish-speakers and local volunteers in Ecuador can sign up    
through our website: 
www.paarriba.org/involucrate.
English-speakers and international volunteers should contact us 
directly at info@paarriba.org.

Though most of our communications are currently offered in Spanish, 
you can follow our work in Ecuador by liking our English-language 
social networks (@PaArribaFoundation) on Facebook and Instagram. 
You can also subscribe to our mailing list through our website 
(www.paarriba.org) for more news about our activities. 

Building a
community of pecae


